Change Management – Seminar Report

10-17.07.2011 Gummersbach, Germany

I would like to express my gratitude for giving me the chance to participate in the “change management” seminar which took place in Gummersbach this summer. It has been a wonderful experience both professionally and personally. Everything was very well organized and the team, including the facilitators, interpreters and IAF’s staff (in Israel and abroad), was professional and kind. 

I found the topic “change management” very interesting and a vital issue to deal with for everyone who wants to lead a change. In an ever changing world this would be almost everyone seeking for progress and it may manifest in different levels and arenas: personal, organizational, political and so on.

The theoretical framework and toolbox that we acquired throughout the week was rich and varied. The methods, which were skillfully used during the seminar, were of great value to study the issue, to debate the difficulties it raises, to experience and implement what we had studied and to getting to know each other. There was a good balance between theoretical presentations and group work. Small games and outside lectures were also enjoyable and helped breaking the routing.

Frankly, I expected something different. Prior to my arrival, I thought that we will focus on managing and leading a social or political change rather than an organizational change. I think that for the audience that the FNF is aiming for, the former should be more prominent. I don’t know if there are “best practices” of leading social change but I am not expecting any. I believe we can think together as a group of professionals how we can take the wonderful and rich set of tools that we got during the seminar and implement it in a different context. I am sure that all participants can contribute from their experience to tackling this big pressing question. Nevertheless I found the seminar very practical and enriching and I hope you will continue with this topic.

Lastly, on the personal level, the seminar was a unique opportunity for me to meet and work with an international group of practitioners. This was of course a great opportunity for networking and exchanging views and experiences from different countries, contexts and cultures. Moreover, it was an opportunity to meet 21 bright individuals, many of whom I might not had the chance to meet in the course of my life. Meeting those individuals made it possible to examine stereotypes and break walls between people.

Again, thank you.

Sincerely,

Noa Ecker Amrani

