Evaluation Report
For the International Training course on 
Coalition building / Strategic Partnership
Held between 10th and 22nd April, 2011 at the International Academy for Leadership (IAF), Gummersbech, Germany 
· The course included the following subjects:

1. Reasons and rationale for coalition building.

2. Coalition building and finding a balance between compromise and credibility.

3. Challenges for liberals and their fundamental concerns when cooperating in coalitions

4. Preserving liberal identity within coalitions.

5. Different types of coalitions and ways of cooperating in coalitions and strategic partnerships

6. Coalition case studies
7. Reasons for commonly found successes and failures of coalitions

8. Basic problems of working in a coalitions

9. Coalition politics in historical perspective: the case of Germany and UK.
10. Current challenges of coalition politics in Germany.

11. Creating sustainable coalitions and strategic partnership.

12. Coalitions and negotiation

13. Enhancing the performance of coalition and dealing with disputes and crises

14. Coalitions and public relations. 

· Participants

The number of participants who have attended this seminar was 22 from different regions ( Africa, East Asia, Latin America, Middle East, East Europe). 

· Facilitators

The seminar was managed by two facilitators, they have concentrated on groups work and group exercises. , which is a good method in training course. But I was hoping for more analysis from their side to each subject of the seminar.

· Accommodation
The academy was nice and they did provide most of the needed services, the rooms were ok but I think that it should be renewed especially the beds. The food was nice and the staff was very nice and helpful.
· Overall evaluation
The seminar was good, different subject were addressed, it was very intensive.
                                                                                                                  Thank you

Hama Zeidan

